A study into the feasibility of a Community Distribution system on Alston Moor
1 Final Report.

Introduction

This study will take many of the results gained in part one of this study as a
basis for discussing the feasibility of such a scheme, including what shape the
scheme may take. The shops, businesses and routes discussed in this
document will be those outlined in part one of the report. Having said this,
there may be considerable scope to expand the scheme. It will be important
for the long term success of any CDS however, to make sure it is set up on a
small but scaleable basis. This will allow for the removal of several of the
barriers discussed in part one of the report.

There was a considerably favourable response to the work, and people were
keen to help and be on board something of this kind. Its possible many of the
points raised in this report may need discussion between members of any
future CDS before one is implemented. This inclusive element in the decision
making process is vital for businesses to feel like they have a say in the
system.

Any CDS routes decided could be agreed upon on the following basis in order
to assess their worth to the scheme as a whole:

Number of miles in round trip.

This will be a good indicator of how useful a collaborative approach will be to
member organisations. Rather than simply taking costs into account (below),
this will also give an indication of how much time organisations could save by
collaborating.

Cost to organisations

How much will the trip cost in terms of standard mileage? This will be useful
to work out potential savings to organisations, and also to explain simply the
merits of collaboration. The higher the cost, the more likely organisations
may want to collaborate on the route.

Number of organisations making regular journeys to destination

The higher the number, the more likely it is any administrator can find
duplication in journeys by different organisations. This may also increase
durability of the route; if an organisation cannot make the journey for a couple
of days/weeks there is an increased likelihood that another organisation can
make the same journey in its stead. The more organisations making the trip
will also lessen unused vehicle capacity.



Number of combined journeys made per month

The higher the number of journeys made per month will increase the
frequency at which duplication of journeys will occur. This will be an important
measure of how successful the addition of the route will be to any future CDS.

Over the next few pages the routes are examined in turn to assess their
viability based on the four points above and other factors where necessary.



Alston - Barnard Castle i Alston

Distance: 63.7 miles
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Number of organisations travelling this route: 1

Number of times per month route is travelled: 1

Analysis:

On the surface this does not make an ideal route for the CDS to operate on.
The number of miles in round trip is high which is good. This acts as a good
incentive to combine resources on the route. However, with only one
organisation in those questioned using the route, impact will be limited. Cost
to the organisation is relatively high. The journey may be of use to other
organisations that previously may have been unable to deliver to Barnard
Castle because of financial consideration or lack of resources (e.g. a work
van, or time to spare for delivery). However because there is only one trip
made per month, this also limits its potential usefulness to partners.



Alston i Brampton - Alston

Distance: 40 miles

Number of organisations travelling this route: 1
Number of times per month route is travelled: 9

Analysis:

This may be good route for the CDS to operate. There are regular journeys
along the route, but the number of organisations travelling the route is 1. This
affects its viability. There is considerable mileage to the route, which may
encourage other member organisations to take advantage of this one
businesses regular trips to transport their own products alongside, or to bring
their raw materials back with them. Unlike Barnard Castle, the increased
regularity of the journey by the Moody Baker, allows other partners to favour
it. One of any future co-ordinators roles could be to identify other businesses,
which may be able to use such routes.
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Alston-Carlisle-Alston

Distance: 57.6 miles
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Number of organisations travelling this route: 5
Number of times per month route is travelled: 19

Analysis

This is a very favourable route. The number of miles per round trip is high,
increasing the likelihood that businesses will be prepared to co-operate. The
cost to organisations in terms of petrol, vehicle use, and time spent is also
high. The number of organisations canvassed that regularly make the journey
is also high; this increases the likelihood of a partnership being possible with
little or no detouring. The number of monthly journeys is also high. This all
point to a very viable route with lots of potential. A job of any future co-
ordinator may be to look for duplication in terms of day travelled and final
destination. For instance, if two organisations are going to the same cash and
carry and are willing to change their practice just slightly, it may be that the
journeys can be instantly amalgamated. Carlisle is the biggest of the nearest
large towns, and may be an ideal spot for other organisations to start sending
goods and services to.

One side effect of other businesses taking advantage of an existing
partnership may be that they stop driving routes they do at the moment. For
instance, if business C decides to start saving money but putting in a cash
and carry order with businesses A and B along this route INSTEAD of driving
to Hexham themselves, how will this affect the viability of the Hexham route?



Alston T Hexham - Alston

Distance: 43.4 miles
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Number of organisations travelling this route: 2
Number of times per month route is travelled: 6

The route has medium potential as a possible CDS target. There are 6 trips
per month with two organisations making journeys. The mileage along the
route is high, and small detours along the route may be possible to take in
towns such as Haydon Bridge or Allendale increasing the routes uptake and
viability. There are only two organisations travelling the route at the moment,
but it is also a route with an existing collaboration between Alston Wholefoods
and The Moody Baker Co-op, as detailed in the first part of this report. Its is
likely this collaboration will expand in the near future as the Wholefood Shop
plans to expand its range of locally produced items. There are few trips per
month however, it is less likely to attract further businesses to seek out
opportunities. It may make an idea route as a test run though, as it is already
being used as a collaborative route, and the few number of organisations may
work to the advantage of any future system by allowing us to learn from



running one route on a limited level before rolling out the system on a busier
route.

Alston i Nenthead i Garrigill - Alston

Distance 11.3 miles
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Number of organisations travelling this route: 5
Number of times per month route is travelled: 44
Analysis:

Local routes are a very important part of any rural economy. On Alston Moor
this is highlighted by the recent closure of Nenthead Village Shop and Post
office. This has left a gap, not just in economic terms, but also a large gap in
the community infrastructure of the village. People are now forced to
commute to Alston for many things they were previously able to get from their
shop. Services in Garrigill are similar although the shop and post office is still
open there are many times in the past when it has been threatened with
closure. A Community Distribution System may have a part to play in
stimulating the local economy by transferring goods between the three main
villages on the Moor. Trips, as you can see, while being low in mileage, have
a very high frequency. At this point, it is not the cost in fuel that is the
businesses main concern, but the businesses ability to find to for deliveries



